
APPENDIX 4 

Q1 MONITORING CHILDREN, ADULTS & HEALTH CAPITAL PROGRAMME 

2020/21 TO 2023/24 

Set out below are updates on key issues raised in the capital programme report 
2020/21 – 2024/25.  

1 Condition Allocations: Following the government’s announced of increased 
spending on school condition works and upgrades, the Council has received an 
additional condition allocation of £1.168m. This is in addition to the allocation of £2.5m 
already included in the capital programme. Plans for the additional allocation are being 
developed save for the proposed allocations to two priority schemes listed below.  

2 Basic Need: The DfE has announced new basic need allocations for 2021/22. 
The Council’s allocation totals £4.1m and is made up of £2.24m for additional primary 
school places and £1.88m for additional secondary school places. This is a new 
allocation to the Council and reflecting the plans for central government funding under 
the Wave 14 Free Schools Programme for secondary school places, it is planned to 
utilise the full basic need allocation to support the delivery of the new primary school 
building at Lyde Green. Member approval is requested for this purpose and further 
details are set out below.  

3 Lyde Green Primary: It will be proposed that new primary school provision at 
Lyde Green will be part funded using the Section 106 funding secured and part funded 
utilising the Council’s 2021/22 allocation of basic need capital funding of £4.1m. This 
means that the total amount available is in the region of £7m to £7.5m depending on 
the final index value of the S106 financial contribution. The Council is in the process 
of finalising the cost plan for the scheme though it is anticipated that the cost will 
exceed the budget available reflecting the additional costs associated with low carbon 
design. There is currently £10.6m in the programme for both Primary and Secondary 
schools, this will be reviewed and amended in the 2021/22 capital budget report. 

4 Wave 14 Free Schools Programme: An announcement by the DfE’s Free 
School team about the outcome of the Wave 14 bid is expected towards the end of 
the autumn term. This will determine whether the new secondary school at Lyde Green 
will be funded by central government under the Free Schools Programme.  

5 Old Sodbury Primary School: It is planned that a package of works totalling 
£326k will be funded from the new condition allocation. The scheme provides a 
discreet Reception class for children joining the school in September, allows for 
extensive remodelling and refurbishment of the existing school buildings and major 
upgrades to IT, new fire and intruder alarms, rewiring, new heat pumps and upgrades 
to lighting and power. It is planned that works will be complete ready for the school 
reopening in September 2020.  

6 Chipping Sodbury: It is planned to part fund the toilet refurbishment scheme 
at Chipping Sodbury using the new condition allocation. This reflects that the Planned 
R&M budget for the 2020/21 year was over committed by £160k with the intention of 
bringing forward part of the 2021/22 planned R&M allocation. It is therefore proposed 
to part fund the scheme utilising £160k new condition allocation in 2020/21.  

 



7 Urgent R&M: Schemes continue to be developed as works and priority issues 
emerge. All new proposed schemes are set out in the delegated approvals log and are 
within the approved budget for urgent works. In total at this stage in the financial year, 
there are a total of 16 schemes. A further 30 schemes are in development for delivery 
in this and in future years. This identifies the scale of urgent works and necessitates a 
cautious and flexible approach to allocating funding ahead the winter months when 
there is an increased probability of failure of external roof, guttering and drainage 
systems and boiler plant.  

8 LED Lighting: There are a total of 10 school schemes to be part funded in the 
capital programme to improve lighting and energy usage and contribute to addressing 
the Council’s climate agenda. Schools that will benefit from new LED lighting will 
contribute to the total cost of the scheme using the Salix loan facility. This is a facility 
which enables schools to pay back the cost of the loan using savings generated by 
the new lighting. The schools included in the year’s programme are set out in the table 
below.  
 
LED Lighting 

School  

Blackhorse Primary School 

Broadway Infant School 

Bromley Heath Infant 

Bromley Heath Junior 

Cadbury Heath Primary  

Christchurch Junior  

Hawkesbury Primary 

Iron Acton Primary 

St Stephen’s Infant 

Wheatfield Primary School 

9 CAH Contingency Fund: This is the amount available to allocate to schemes 
and arises from project underspends in previous years. It is prudent to retain the 
contingency fund to allocate to unforeseen works. Any changes will be reported as 
part of the quarterly monitoring.  

10 Social Care System Financial Reporting Project: A budget transfer from the 
CAH unallocated contingency of £122k is proposed for an additional parallel piece of 
work (alongside the replacement social care systems) which seeks to ensure that all 
finances for children’s services are processed using Mosaic as opposed to being 
processed, as they are now, using through Softbox and separate spreadsheets.  This 
sits outside the current Mosaic Adults Social Care project. It is planned that the project 
will be finalised in 2021.  

11 Other schemes: It is anticipated that details of scheme changes will be 
reported in a future monitoring in respect of the following schemes: 

 

School Scheme Action for future monitoring report 

Frenchay Primary 
School 

Rebuild Review options on low carbon design and the 
associated impact on the existing scheme 
budget. 

Elm Park Primary 
School 

Rebuild Review tenders and additional cost of low 
carbon design compared with the existing 
scheme budget.   



Manorbrook Primary 
School 

Increase 
capacity 

Report outcome of feasibility study and options 
for the expansion of places.  

Raising Standards New 
Schemes 

Agree the proposed new schemes to be funded 
by the raising standards budget based on the 
newly developed scoring criteria which has 
been used assess schemes/their impact on 
raising standards. 

Charborough 
Primary School 

New 
Nursery 

Review cost estimates arising from the 
feasibility study linking with the scheme to 
provide a new sports pitch on site.  

Watermore Primary 
School 

Rebuild Review additional costs associated with full 
completion of all 14 classrooms as opposed to 
full completion of 11 classrooms and partial 
completion of the remaining 3 in the original 
project brief.   

12 Impact of COVID-19: Further to the initial summary report outlining the impact 
of lockdown measures on the construction industry, the Council continues to 
experience risk and uncertainty in the delivery of schemes. This manifests in extended 
build and contract periods, additional costs and negotiation in respect of contract 
payment terms and continued disruption in the supply chain. To mitigate the 
uncertainty, individual scheme cost plans for major schemes are likely to include both 
a contingency sum and a COVID-19 risk sum.  
 
13 Low Carbon Design: There is an increased cost associated with low carbon 
design. The additional costs are not included in the capital programme and it is likely 
that the cost of all schemes will exceed initial budget estimates. Further work will be 
required to identify the additional costs associated with low carbon design standards. 
Prior to reaching the position where zero carbon standards can be incorporated in to 
the original capital program as a matter of course, a number of schemes will incur 
additional costs.  Some support could be provided from the CIL Climate Emergency 
budget, where £500k is allocated for green schools, although it is likely to be a modest 
contribution.         

 
 
 


